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Role profile
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For roles assessed using the Evaluate tool

	
	
	
	
	

	
	
	Role title
	
	Head of Branch of Practice Committees

	
	
	
	
	

	
	
	

	
	
	Department and directorate
	
	National Negotiations and Representation 

	
	
	
	
	

	
	
	

	
	
	Job family level
	
	Guide 

	
	
	
	
	

	
	
	

	
	
	Reports to (job title and name)
	
	Head of NNR 

	
	
	
	
	

	
	
	

	
	
	Direct reports (job title and name)
	
	CSO, Business Operations Manager, Head of GPC, Head of SASC (part of wider role), Head of JDC, Head of MASC/PHMC, Head of CC (currently job-share)
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Summary – purpose of the role
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Describe as concisely as possible the overall purpose of the job and including the core duties/responsibilities required to be performed in the role

Accountable for the delivery of a high quality service to all Branch of Practice committees and for good governance of all Branch of Practice Committees. Will work closely with other senior managers across the Association to ensure that committees are focussed on delivering members’ priorities. Management of Heads of Committee Secretariats, CSO support and developing and managing a Service Level Agreement with PPA to ensure resources are shared appropriately. 
Provides advice and support to management team on resolving disputes between committees and committee members. 
Overview of how governance across the Association impacts on BoPs and management of necessary change. Whilst governance best practice will be shared with colleagues in PPA, there will be no accountability or responsibility for the actions committees in PPA take. 
Careful planning of resources across BoPs to ensure that committees receive the support they need whilst maintaining an overview and managing priorities across all BoPs with a view to consistency, fairness and appropriateness. This includes responsibility for appropriate budgets. 
The role involves close liaison with members from other teams with ‘dotted line’ arrangements. This means that the post holder will not manage those members of staff but will maintain close working relationships and a shared understanding of issues with joint problem solving where necessary. 

Participate in and sometimes lead on pan-BMA projects. Lead responsibility will be mostly likely where projects contain a significant representation element. This may, for example, include projects exploring improvements to the way the BMA represents certain groups of doctors. 
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ccountabilities
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Complexity

Describe the levels of complexity and ambiguity in problems that are encountered and the type of decisions that are made at this level by the role-holder
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· Provides input across all areas of responsibility to promote collaborative working and seek to promote outcome focussed results from committee meetings. 
· Responsible for developing and delivering the BMA’s strategy across the organisation

· Contributes to the development and improvement of the BMA and its committee structures/work through researching and sharing best practice among comparable organisation
· Contributes to continuous improvement through collaborative working with staff responsible for Branch of Practice committee services across the BMA
· Detailed understanding of Association governance and its application
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Key accountabilities
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Impact

Describe the overall impact the role has across the business and the scope for driving the business forward. Include the influence the role has on the internal organisation of the business, and its employees and associates
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· Delivers outcomes, within areas of responsibility, as defined within the strategic and/or directorate business plan

· Works with management and Committee officers to prioritise the work of committees in an effective manner

· Shares accountability and responsibility for developing and delivering the NNR team’s business plan 

· Establishes networks with comparable organisations to share and implement best practice

· Develops innovative and impactful proposals to deliver improved performance and efficiencies across committees particularly in relation to delivering services which are outcomes focussed and which are prioritised effectively
· Responsible for determining the Branch of Practice team’s annual operational plans and budgets

· Provides leadership and vision to motivate, inspire and develop a team of professional policy advisers and co-ordinators to achieve high performance

· Influence and offer support to senior leaders and elected members across the organisation, often in the face of change aversion


Resources management


Describe the requirements for managing resources – people, technology, finance and third-party relationships


· Pr

· Ensures that BoPs are properly resourced but regularly questions what purpose the resource is serving and whether it can be better calibrated

· Liaison with LMCs and GP networks at national level including negotiations with the GPDF
· Development of branch of practice conferences including new technologies 
· Developing and delivering the BMA’s member strategy through BoPs
· Working collaboratively with staff across the BMA with responsibility for providing services to committees to share best practice

· Working with PPA to agree and share CSO support through an SLA

· Advising senior staff, chief officers and committee chairs on governance issues relevant to committees within area of responsibility

· Consider how best to manage budgets and work with Finance to examine issues around committee spend especially honoraria
· Establishing and maintaining strategic relationships with key partners and stakeholders (individuals and

· organisations) across the UK


Influence

Describe the types of relationships required in the role and the types of communication, influencing and persuading skills required

· GPDF
· Chief officers, board members, representative body, committee chairs and members

· Policy making bodies, trades unions and think tanks

· Regulators and royal colleges

· Own team of committee managers who manage their own teams, including policy advisers and co-ordinators



Expertise


Describe the expertise required to perform the role – focus on the core purpose of the role, and how it differs from the roles above and below it


· Extensive experience of managing committees and managers of those committees within a professional or membership environment

· A good understanding of governance issues relevant to the functioning of committees

· Demonstrates leadership values and behaviours that support collaborative team working and are in line with BMA expectations

· Demonstrable experience and of leading and motivating teams, developing them to deliver business objectives and supporting them through periods of change

· Excellent interpersonal skills, especially influencing and team building

· Personal resilience and ability to respond positively when faced with setbacks

· Good awareness and understanding of trends, technology and developments within area of functional expertise

· Understanding of the challenges and opportunities facing the health sector


Values and behaviours

The post-holder is expected to execute their role in line with our five organisational values. These are currently being translated into behavioural indicators that will form part of our new performance management process. The following examples illustrate how we are using our values to inform how we act:

· We are leaders because:
–    We strive to always improve

–    We take responsibility for our actions

–    We collaborate with each other and work as one BMA for the good of our members

–    We are proactive and prepared to guide our members and each other

· We are experts because:

–    We understand our members

–    We draw on our collective experience and knowledge to solve problems

–    We use our insights and research to make decisions

–    We provide accurate, credible, relevant and engaging information

–    We recognise our strengths and act upon them

· We are committed because:

–    We listen to our members and put them at the heart of everything we do

–    We are respectful, inclusive, open and honest with our members and each other

–    We approach everything we do with confidence and sensitivity

· We are reliable because:

–    We deliver on what we say we will do

–    We are accessible and approachable

–    We build trust by being consistent and supportive

–    We are positive and decisive whatever the situation

· We are challenging because:

–    We fight, ethically and fearlessly, for the interests of all our members

– We work as a brave, assertive and effective champion for high quality health services and the advancement of the profession
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